THE COST OF Al LEADERSHIP

What's the Real ROI of
Fractional Al Consulting?

How mid-market companies are getting enterprise-grade Al strategy at a fraction of the
cost — and why the math makes the decision easy.

The Al Leadership Dilemma

Every growing company knows it needs an Al strategy. The question is no longer whether to
invest in artificial intelligence — it's how to lead that investment wisely. And for most mid-market
organizations, the answer to that question runs headlong into a frustrating reality: the traditional
options are either too expensive, too shallow, or too temporary.

Hiring a Chief Al Officer or VP of Al costs $250,000 to $400,000 annually — before equity,
benefits, and the team they'll inevitably need to hire. For companies with real Al needs but not
the balance sheet of a Fortune 500, this creates an impossible equation.

Project-based consulting offers another route, but it comes with its own set of problems. A
consultant delivers a strategy deck, maybe implements a proof of concept, and then moves on.
There's no continuity, no accountability for long-term results, and no one to call when the
implementation hits a wall six months later.

"The companies seeing the best results from Al aren't necessarily
the ones spending the most. They're the ones with the right guidance
at the right time."

A Third Path: The Fractional Model

Fractional Al consulting is an emerging model that solves both problems at once. Rather than
hiring a full-time executive or bringing in a project-based consultant, companies engage an
experienced Al leader on a part-time, ongoing basis — getting the strategic depth of a senior
hire and the continuity of an embedded team member, without the overhead.

A fractional Al consultant typically engages 10 to 20 hours per month. That's enough time to:

* Lead strategy sessions with executive and operational teams

» Evaluate Al vendors and make build-vs-buy recommendations

* Oversee implementations and hold teams accountable to timelines
* Train staff and build internal Al literacy

* Measure results and continuously refine the approach

It's not enough time to get lost in the weeds or create the kind of organizational dependency that
turns a consultant into a crutch. It's exactly the right amount of strategic presence.
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The Numbers: Comparing Your Options

Let's look at what the math actually says when you compare the three primary routes to Al
leadership.

Full-Time CAIO Fractional Al Consulting

Annual Cost $250K—-$400K+ $60K-$180K

Time to Start 3-6 months 2-4 weeks
Strategic Value High High
Scalability Fixed headcount Flexible engagement
Industry Breadth Single domain Multi-industry perspective
Long-term Continuity Yes Yes (ongoing model)

The economics are striking. A fractional engagement typically costs $5,000 to $15,000 per
month — roughly 20 to 30 percent of a full-time hire's salary alone, before benefits and equity.
And the value delivered is often comparable, because fractional consultants bring hard-won
experience from multiple organizations and industries, not just one.

Where the ROI Actually Comes From

Cost savings are only part of the story. The more significant ROI driver is value creation — the
new capabilities, faster decisions, and compounding efficiencies that come from having a
strategic Al presence in your organization over time.

ROI Driver Typical Impact

Process Automation 20-40% reduction in manual work hours
Faster Decision-Making 15-30% improvement in cycle times
Avoided Hiring Costs $200K-$350K annually vs. full-time hire
Vendor Optimization 10-25% savings on Al tool spend
Revenue Enablement New Al-powered products or customer

touchpoints

The key word in that table is "compounding." Al adoption is not a one-time event. Every
implementation generates learnings that make the next one faster. Every automation frees up
human capacity that can be redirected to higher-value work. Every data pipeline becomes an
asset that grows more valuable over time.
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A fractional consultant who understands your business deeply enough to identify the right
opportunities — and is technically fluent enough to evaluate solutions — becomes more
valuable the longer they're engaged. That's a fundamentally different value curve than a project
consultant who bills by the deliverable.

The MaviNovo Al Approach

At MaviNovo Al, our fractional consulting engagements are structured to deliver measurable
value from day one, building toward compounding returns over time.

Month 1: Foundation & Quick Wins

We begin with a rigorous assessment of your current Al maturity, data infrastructure, and team
capabilities. By the end of month one, you have a clear picture of where you stand, which
opportunities are within reach, and which quick wins we can capture immediately — delivering
early proof of value while the longer-term strategy takes shape.

Months 2—4: Roadmap & Implementation

Months two through four are about building the strategic roadmap and beginning
implementation. We prioritize initiatives by impact and feasibility, make vendor selections, stand
up initial pilots, and measure early results. By the end of this phase, you have real Al
deployments generating real data — not just a strategy deck.

Month 5 Onward: Optimization & Expansion

From month five forward, the focus shifts to optimization, expansion, and rigorous ROI
measurement. We refine what's working, extend successful implementations to new use cases,
and begin building the internal capability your organization needs to sustain Al momentum
independently.

The Right Guidance at the Right Time

The fractional model works because it matches the reality of how Al adoption unfolds in most
organizations. You don't need a full-time Al executive in month one — you need expertise,
structure, and momentum. You don't need a project consultant who disappears after delivery —
you need someone accountable for results over time.

Fractional Al consulting makes that kind of leadership accessible to every growing company, not
just the ones with enterprise budgets. For mid-market organizations ready to move from Al
curiosity to Al capability, it represents the most direct path to meaningful, measurable return on
investment.

The question isn't whether you can afford fractional Al consulting.
It's whether you can afford to lead your Al journey without it.

Ready to calculate your Al ROI?

Contact MaviNovo Al to schedule a no-obligation Al Readiness Assessment. We'll help you
understand exactly where Al can move the needle in your business — and what it will take to
get there.
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